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NUR Macroprinters 2001 Annual Report

Embracl 1 the vision

NUR Macroprinters Ltd. (Nasdag: NURM) is a leading supplier of
wide and superwide digital printing systems for the out-of-home
advertising market. The company designs, develops, manufactures
and markets wide and superwide format digital printers and
companion consumables that are used by commercial printers,
sign printers, screen printers, commercial photo labs, billboard
and media companies and digital printing service providers
throughout the world. From its photo realistic printers to its high
throughput digital production presses, NUR's complete line of
digital products addresses the full range of wide and superwide
format printing requirements — today and into the future.
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OUR MARKETS ARE IN THE MIDST
OF A DIGITAL REVOLUTION
WHERE CONVENTIONAL
PRINTING METHODS ARE BEING
REPLACED BY DIGITAL PRINTING
TECHNOLOGIES.

US$ in Millions

US$ in Millions

28%



&— OPEN

09.01
11.01
12.01
12.01

HIGHLIGHTS

Move to new corporate
headquarters

Launch of NUR Salsa™ Ultima
series

Launch of NUR Fresco™ 3200
Eli Shalev appointed COO

Consolidation of NUR America
and NUR Engineering

NUR Capital program launched
in U.S.

Customer Service Programs
introduced

Launch of NUR Fresco™ HIiQ

NUR FabriGraph™ enters beta
testing

NUR Fresco™ HiQ shipments begin

Remote operation software
option for NUR Blueboard™
becomes available
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We at NUR Macroprinters
are building both the
technological and
organizational base we
believe will position our
Company as the leading
supplierof full digital
printing solutions for

out-of-home advertising.

EAR SHAREHOLDERS

2001 was a challenging year. While revenues remained relatively stable compared
to the previous year, first quarter results for 2002 were disappointing, and we are
in the process of formulating strategic efforts to reverse this trend. However, our
strategy to bolster the consumables side of our business resulted in an increase

in consumables sales as a percentage of total revenues. Many of the challenges

we face are directly related to declining capital expenditures in our markets, due,
in part, to the worldwide economic slowdown. Other challenges are directly related
to the phenomenal growth NUR Macroprinters experienced in recent years, which
required us to embark on significant investments in organizational infrastructure.

Recognizing the challenges we faced in 2001, we undertook rapid and precise
actions to strengthen the Company. The most outstanding of these are the
following:

e Reducing operational expenses by approximately $3.5 million per quarter.

¢ Building global IT systems to fit the Company’s size and complex global
operations.

e Restructuring our customer support organization, processes and management
capabilities to prepare for expected growth in our installed base.

e Revamping our digital printer offerings, with the introduction of new and
improved models in all major product lines.

Our products and organizational capabilities have significantly improved over the
course of the year, and we have exploited this pause in our growth to ensure that
we will be even better equipped to handle the growth we expect in years to come.

We believe that our market is on the verge of a structural change, in which
conventional printing technologies, primarily screen-printing used for printing the
vast majority of out-of-home advertising, will be replaced by digital printing
technologies. These digital printing technologies, in fact brought to market by
NUR Macroprinters and others, enable printing the same applications in similar
qualities—but better, faster and for less money. We are still in the early stages of
this replacement process.

We believe that our future growth will far exceed that of the past, and we are
fully prepared for the resumption of investment activity and growth in our markets.
With this, it is clear that the global economic slowdown has adversely affected
capital equipment manufacturers such as NUR Macroprinters, and this trend may
well continue for some time.

Building
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